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Activity: Annual Rowing Regatta

Person completing:
Oliver Brigstocke (SNRC Club Safety Advisor)

Date: 20 April 2026 (Version 6)

Review date: February 2027

Water activities

Hazard Persons at risk Control measure(s) Residual risk
Airborne virus infections All attendees, particularly e Open air event Low
those unvaccinated e Can advise mask wearing if required

Weather conditions whilst on | Competitors e Race Controller (with information / advice from Low
the water; Umpires Umpires and Regatta Officials) to consider the

e Lightening/ Stake boat crews impact of adverse weather and decide to delay or

thunderstorms Safety boat crews cancel the event.

e High winds e Regatta Safety Plan communication and a briefing to

e Driving rain all Regatta Officials re: appropriate clothing, sun

e Cold protection cream, the 30 minute rule for

e Hotsun thunderstorm, hydration and nutrition.

e Timings to facilitate minimum exposure to weather
conditions by reducing delays at boating, start and
de-boating areas.

Collision on the water with; Competitors e Regatta Safety Plan and briefing to all Competitors, | Low

e Other competitors
Stake boats

The bank

Marker buoys
Water fowl
Flotsam

mainly pleasure
cruisers

Other river traffic —

Regatta Officials on the
water / on the riverbank
Juniors on stake boats
River users

Safety Crews and Regatta Officials on the following:

o Circulation pattern to minimise areas of
conflict on the water

o Race officials positioned to assist scullers &
coxless crews negotiate the sharp bend on
the 1000mcourse

o EA & local marinas notified of the event and
changes to the navigation routes.

o Advance warning posted at locks — up &
down stream and on Town & Coneygeare
bridges.
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o All lanes clearly marked.

o Safety Boats to advise other river users or
revised navigation plans.

o Safety Boat Crews to be issued with radios
linking with race control and other Regatta
Officials.

o Crews advised to allow 15 mins from boating
to start area & to row ‘light’ keeping a good
look-out.

o SNRC landing stage must not be used for
boating / deboating unless an emergency
has been declared.

o Race warm-up and practice starts to be
completed in a designated area beyond the
start. (100m & 200m respectively) All advised
there is no safety cover in this area.

o Safety Boat Crew to look out for flotsam and
deal appropriately.

Capsize Competitors

Competing Clubs will only enter those they believe
to be competent to race.

Safety Boats deployed at 3 places on the course.
First Aid facilities provided.

Communication of the Regatta Safety Plan.

Low

Exertion leading to medical
issues

Competitors

Safety boats deployed at 3 places on the course.
First Aid facilities provided.
Communication of the Regatta Safety Plan.

Low

Equipment malfunction;
e Race boats
e Stake boats
e Safety boats

Competitors
Race officials

Race boats to be maintained by the respective
clubs.

Race crews responsible for ensuring their boats are
safe to race.

Boat inspections by Umpires before racing.

SNRC members to ensure the; safety boats, stake
boats, ferry boats and other equipment is safe to
use.

Low

Land activities
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Hazard Persons at risk Control measure(s) Residual risk
Weather condition whilst on All attendees e Race Controller (with information / advice from Low
land; Umpires and Regatta Officials) to consider the

e Lightening/ impact of adverse weather and decide to delay or

thunderstorms cancel the event.

e High winds e Regatta Safety Plan communication and a briefing to

e Driving rain all Regatta Officials re: appropriate clothing, sun

e Cold protection cream, the 30 minute rule for

e Hotsun thunderstorm, hydration and nutrition.

e Timings to facilitate minimum exposure to weather
conditions by reducing delays at boating, start and
de-boating areas.

Regatta Field being All attendees e Pre-event inspection by the Regatta Committee. Low
waterlogged: e Inspection of the Regatta field if there is a downpour
e Unstable marquees during the event.
e Unstable under foot e Risk Assessment(s) and Regatta SAfety Plan to be
e Unsuitable for vehicles reviewed and revised with communication to those
impacted / at risk.
Collision between boats being | All attendees e Boat marshalling area clearly marked and controlled | Low
carried and; by Race Officials as per the Regatta Safety Plan.
e other competitors e Signage to warn members of the public as per the
e members of the public Regatta Safety Plan.
e boat marshalling area
staff
Manual Handling Competitors e Competitors trained to carry boats as part of normal | Low
e Boats Race officials club activities and training.
e Equipment for regatta | SNRC volunteers e Manual handling guidance given as appropriate to
such as those assisting with the event (at pre-briefing
o Bar & supplies meeting a week before event).
o Tables
o PA equipment
etc
Trip hazards: All attendees e Marquee erected by competent contractor. Low

e Trailing cables;
o PA system,

e Cables routed away from pedestrian routes.
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o Bar equipment
e Marquee ropes

Cables covered with high visible coverings if in
pedestrian routes.

Relevant areas to be assessed by relevant Regatta
Committee members

Overcrowding impacts: Public Safety Boats in attendance to report in to Race Low
e On the bank: people Control any areas of overcrowding on the bank.
falling in to river SNRC volunteers to report into Race Control any
e Boat handling area + overcrowding of spectators seen on the Town
footpath: collisions Bridge.
e On the Town Bridge: Notices in boat handling area as per the Regatta
people having to walk Safety Plan.
in the road Submission of Regatta Safety Plan and Regatta Risk
Assessment to Huntingdon District Council (HDC).
Collisions between; All attendees Traffic segregation plan for Regatta field as per the Low
e Vehicles Regatta Safety Plan.
e Vehicle — trailer 5 MPH speed limit — clearly sign posted as per the
combination Regatta Safety Plan.
e Trailers being SNRC volunteers with high viz jackets to be posted
manoeuvred by hand to the vehicle areas to assist with traffic
management as per the Regatta Safety Plan.
Highways impacts: Competitors Regatta Officials to greet arriving vehicles further Low
e Traffic queueing at Race officials into site north of the ditch as per the Regatta Safety
entrance to Regatta SNRC volunteers Plan.
Field causing Public Regatta Officials briefed to monitor any queueing

congestion

e Congestion caused by
vehicle obstructing
vehicle lane onsite

Emergency Services

and to take action to improve flow - only greet
arrivals once they are parked as per the Regatta
Safety Plan.

Racing will follow a divisional system which will
mean arrivals and departures will be staggered
throughout the weekend.

If any vehicle obstructs the access lane on site then
cones can be moved to allow other vehicles to pass
or alternative relief parking in the overflow area
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south of the ditch near the entrance area can be
used as per the Regatta Safety Plan.
Sharps hazards: All attendees e Plastic / paper cups / glasses used wherever Low
e Broken glass possible.
e Sharp edges on bar e Broken glass to be cleared asap — Refreshment
equipment Team to check bar & refreshment area regularly.
e Gloves and/or litter picking aids used where
appropriate.
e First Aid provided on site.
Burns hazard: All attendees e Water boiler, coffee machine(s) and BBQto be sited | Low
e Hot drinks away from the public, on stable and level surface,
e \Water boiler and with adequate passing space around them in
e Coffee machine the Refreshment tent / marquee.
e BBQ e Refreshment Team to be trained in safe handling,

including "oven gloves” of water boiler, coffee
machine, BBQ equipment.

e First Aid provided on site.
Shock / electrocution hazard: | All attendees e Cables routed away from walkway. Low
e Exposed wire(s) e Cable protectors to be used as appropriate.
e Water contact with e Plug socket(s) to be placed away from a source of
electric cable(s) liquid.
e Damaged cable(s) e Equipment to be checked before and during use:

any sign of damage to be reported to Refreshment
Coordinator and taken out of use immediately.
e First Aid provided on site.

COSHH Fumes hazard from: | All attendees e Natural dilution ventilation from size & construction Low
e COfrom cylinders in of bar area in the Refreshment tent / marquee.
the bar area e Refreshment volunteers trained to look for frosting at
e CO from the the connection and to check CO- cylinders regularly.
generator(s) e Generators to be sited correctly in the open.
e Refuelling the e Refuelling of generators to be completed in well
generators ventilated area(s) using a funnel and bunding.
Fire All attendees Generator Low
e Arson e Refuelled using funnel and away from any ignition
e Refuelling generator source(s).
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e Discarded cigarettes

BBQ sited incorrectly

e Refreshment tent
activities

Wherever when cold e.g before use at the start of
the day.

Refreshment tent / marquee:

BBQ:

Portable gas appliance connected correcily.
Sited on stable platform.

SNRC volunteers in attendance throughout the
event.

Sited away from other flammable materials.

To be staffed when BBQ(s) are hot.

Smoking not allowed in these areas.

Emergency plan with dedicated emergency lane on
Regatta Field as outlined in the Regatta Safety Plan.

Bomb threat All attendees & members
of the Public

"HOT” principle and evacuation plan documented in
the Regatta Safety Plan.

All those assisting with event to be briefed on the
Regatta Safety Plan.

Race Control to instigate Evaucation plan when
appropriate as per the Regatta Safety Plan.

Low

Spectators (non-rowing All attendees & other
affiliation) cause disruption members of the Public
(with possible links to alcohol
or drugs)

Alcohol served in Refreshment tent / marquee as per
license requirements.

Regatta Safety Plan enacted with PA
announcements as appropriate to the risk the
disruption causes.

Police informed of the Regatta and request
Community Officers attendance if possible.
Regular monitoring by Regatta Officials.

Police to be contacted if public disorder is likely
following discovery of those adversely affected by
alcohol or drugs.

Low

Missing Children/ Vulnerable | Children/Vulnerable
Adults Adults

Clearly signed position at Race Control for relocation
of anyone lost/found.

Immediately ask Regatta staff to look for missing
persons — giving description.

Low
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e Use PA system for announcements to locate anyone
separated from carers.

e Inform Police if missing person not located.

e DBS checked Regatta staff directed to support
children.

e At Regatta briefing meeting, all Regatta Officials
reminded to be vigilant at all times.

Theft/Vandalism of All e Overnight security to be provided by a suitable Low

regatta/rowing equipment company. The security staff to be briefed and
provided with Regatta Risk Assessment and Regatta
Safety Plan by Regatta Coordinator / delegate
before commencement of operations.

e Police to be informed of event and community police
involvement requested.

Poor food hygiene All e Refreshment Coordinator to ensure that all those Low
handling food to be briefed on safe food handling.

e Separate boards for raw meat, cooked meat, diary,
vegetables / salad, bread.

e Separate cutting implements - as above.

e Good hand hygiene and clean food safe non-latex
gloves to be worn at all times when handling food.

e Hands to be cleaned / gloves changed after handling
cash before handling food.

e |[f rotated onto another area, gloves must be
changed.

e Separate / new cleaning cloths for different boards.

e Hand wash only water bowls with soap to be
provided in the Refreshment & BBQ tent /
marquee(s).

e Raw meat kept in fridge on bottom shelf 5 degrees C
(Preferably in a separate fridge)

e Cooked meat to be stored cooled and in separate
fridge / area to raw food.

e All dairy products to be refrigerated (and not next to
raw meat).
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e Sanitize work surfaces regularly.

e Correct PPE should be worn (Aprons and Gloves,
long hair must be tied back).

e Cooked meats to be probed to test at correct
temperature.

e Ensure eggs are cooked correctly.

e Rubbish disposed of regularly and appropriately in
designated bins.

e All food should be covered when not in use, &
should be covered with appropriate material.

Use of sharp utensils SNRC volunteers e Sufficient volunteers to prevent rushing Low
Work areas laid out to prevent overcrowding of
volunteers

Hot equipment placed on level & stable surfaces
First Aid provision on site.

Food allergies All Appropriate warning signs visible to consumers. Low
Refreshment volunteers to be trained to advise as
appropriate.

First Aid provision on site.

Heat or cold impact / SNRC volunteers
exhaustion

Volunteers to be rotated and given suitable breaks. Low
Volunteers reminded re hydration and weather
appropriate clothing.

Use of water tap in Regatta Field requested.
Shaded areas made available.

First Aid provision on site.

Lack of sanitary All Contractor to provide toilet provision & attendant to Low
conveniences maintain the facilities regularly during the event.
Portable toilet(s) for Start Area staff.

Cash theft (+/- assault) SNRC volunteers e Cashless event as far as possible using mobile Low
devices with on site WiFi provision.

e Any cash kept to a minimum with 2 members to
transport any cash to a secure location / safe.

e Regatta staff to be advised of SNRC position if
threatened with theft / assault for the cash takings /
float.
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