
 

SNRC REGATTA - EVENT MANAGEMENT AND 
SAFETY PLAN  

Date:  01 June 2026 
Version 6 

Review Date 08 Mar 2027 

Content: 
 
This Safety Plan consists of the following parts, which may be distributed separately (a copy of the 
complete document will be held in Race Control): 

●​ Regatta Officials list 
●​ Regatta Field Layout (diagram) 
●​ Regatta River Course (diagram) 
●​ Competitors’ Safety Plan 
●​ Responsibilities of Club & Regatta Officials  
●​ Signage for the Regatta Field 
●​ Regatta Risk Reduction Management 
●​ Guidelines for Safety Boat Crews 
●​ Guidelines for Use of Radios 
●​ Guidelines for Stake boat Duty 
●​ Emergency Evacuation Plan 

 
At the SNRC Club House the following are displayed on the Safety Team’s Notice Board: 

●​ Club Safety Policy 
●​ Club Safety Rules 
●​ Club Safety Plan 
●​ Circulation  
●​ Emergency Response Plan 
●​ Club Risk Assessment 

Regatta Officials List: 
 

Regatta Secretary: Jacqui Round / Ryan Keating 

Club Safety Advisor Oliver Brigstocke 

Club Water Safety Advisor Oliver Brigstocke 

Boat Marshalling Co-ordinator Hannah Towns 

Race Controller Alison Young / Mia Hartwell 

Refreshments Co-ordinators Debbie Towns 

Regatta Bar Co-ordinator Ryan McKean 

Regatta Field Co-ordinator Jacqui Round / Ryan Keating 

Registration Co-ordinator Ali Young / Mia Hartwell 

Start Marshall Stuart Williams 

Umpire Co-ordinator Gavin Dodds  
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Regatta Field is Layout: 

 
 
 
 

Regatta River Course:  
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Competitors’ Safety Plan 
 
The Regatta is operated under the British Rowing (BR) “Row Safe” requirements.  This Safety Plan 
outlines for competitors the water safety-related procedures to be followed during the Regatta.  We 
have also included other race related information that competitors will need.  We ask that each 
Competitor and accompanying Coaches / Captains takes the time to read and note the contents. 

We reserve the right to amend this plan during the event, if circumstances dictate. 
 
Race Safety Requirements:  

●​ All boats must have secure bow balls, correctly adjusted heel restraints and watertight 
buoyancy compartments.   

●​ Each Coxswain must wear an approved lifejacket / buoyancy aid, and know how to use it.  
●​ Self inflating lifejackets / buoyancy aids are not allowed in front-loading boats.   
●​ Umpires’ inspections will be conducted and omissions may lead to disqualification.   

 
Competitors’ Responsibility: Whilst we endeavour to provide a safe system at this event, each 
competitor and competing club also has a duty of care to themselves and others.  

●​ Competitors are responsible for ensuring that their boats are safe and prepared to the 
standards required by the British Rowing “Row Safe” guidance and the current British Rowing 
“Rules of Racing”. 

●​ The prevention of rowing equipment malfunction is a competitor responsibility. 
●​ Competitors are responsible for complying with this Safety Plan. 
●​ Every Competitor is expected to be in good health and to be able to swim for a minimum of 50 

metres in kit. 

Trailer Park: The Regatta Field is a public amenity space and the area set aside for the Trailer Park 
has footpaths running through it.  Competitors should be aware when taking boats to and from the 
boating area that members of the public unfamiliar with rowing may be in the vicinity, and take 
appropriate care. 

Rescue Boats:​ Rescue boats will be positioned to provide rescue cover from the marshalling area 
upstream to the town bridge.  Rescue boats will be in position 30 minutes before the start of racing 
until 10 minutes after the last race of each day. 

First Aid:  A First Aid tent is provided and located on the Regatta Field, downstream from Race 
Control.  Any junior requiring first aid treatment should be escorted to the First Aid tent by a 
responsible adult, who will be expected to remain with the junior throughout their stay. 

Safety Advisor:​Contact is through Race Control. 

Contact Numbers during the Regatta: (A mobile phone will be available at Race Control) 

St Neots Rowing Club: via Regatta Secretary 07793089054 

Emergency Services: Fire, Police, Ambulance 999 / 112 

Hospital: Nearest is Hinchingbrooke Hospital 01480 416416 

Local Police Station 01480 456111 / 0845 456 4564 / 101 

Local Fire Station 01480 474601 
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Accidents and Emergencies: The whole of the course is visible to Marshals and/or Race Control.  
Umpiring and marshalling positions are equipped with throwing lines, safety boats are positioned on 
the course, and course officials are connected by radio.  In the event of capsize, crews should stay 
with their boat until assistance arrives, and if possible make for the bank.  The First Aid tent, on the 
Regatta field, can give immediate medical aid and are in touch with the Emergency Services. 

A British Rowing online Incident Report form must be completed for all water-based accidents, 
collisions or capsizes. Contact Race Control if you need access to BR Online. 

Race Control may suspend (totally or partially) racing should river or weather conditions necessitate. 

Race Control: Located at the marquee adjacent to the finish on the Regatta Field.  Collect numbers 
from here and re-schedule race times. 
 
Registration: Competitors are reminded that any race changes must be agreed with their opponents 
and with Race Control. 

 
Boating: During racing, boating is only to take place from the landing stages on the Regatta Field, 
upstream of the finish.  (St Neots Rowing Club does not have permission to use the grassed area 
adjacent to the clubhouse).   

Single scullers, bow crew and bow-loaded coxswains are to wear the correct number on their back for 
the race they are proceeding up to.   

Entry to the Boating Area will be controlled by Regatta officials, who will ensure that crews are paired 
up before boating.  Crews should be ready to boat 40 minutes before the race time on Saturday, and 
30 minutes prior on Sunday.   

Competitors should allow at least 15 minutes to reach the start and should row ‘light’ all the way.  A 
crew not at the start on time will be liable to be disqualified. 

Competitors must leave the landing stages as soon as they are seated in their boats.  Adjustments 
should be made after leaving the landing stage.   

Proceeding to the Start: The route to the start is by way of the narrow Navigation Lane along the 
edge of the Regatta Field and is marked by green buoys.  Waiting crews in the Navigation Lane must 
on no account encroach on the course and must keep clear of all racing boats at all times. 

Note that through the Regatta area the rules of navigation of the river are changed and normal river 
traffic proceeding downstream has to use the Navigation Lane.  Crews must therefore be alert to all 
river users and ensure that they check ahead before they undertake any manoeuvres. 

Start Marshalling Area: The start marshals are positioned on the St Neots Rowing Club (“Rowing 
Club”) side of the river. On arrival at the start area, crews must identify themselves to the Start 
Marshal, located approximately 100m downstream of the start, who will advise them of any necessary 
arrangements prior to their race start.   

Racing stations are identified as the “Rowing Club” and the “Regatta Field”.  The first named crew 
rows on the Rowing Club side.   

Practice outings on the course are strictly prohibited once racing has started.  Practice and warming 
up must be carried out at least 200m downstream of the start beyond the crews waiting to race, where 
there is ample space.  Crews should, however, ensure that they are available in the marshalling area 
in time for their race start, and be aware that safety cover is not provided beyond the marshalling 
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area.  Captains / Coaches should consider whether it is appropriate to instruct less experienced 
competitors (particularly juniors) to proceed beyond the start marshalling area.   

Crews should note that downstream of the start area the normal rules of river navigation apply - crews 
must keep the bank on their bow side.  Care must be taken by crews when crossing the stream within 
the marshalling area. 

The Start:  The start is marked with stake boats.  Care should be taken in backing onto the stake 
boats; the juniors manning the stake boats are instructed to hold competitors’ boats only when they 
are stationary, not to catch them. 

The Course: Saturday course:  1000m upstream.  Sunday course:  500m upstream.   

The racing lanes are separated by white buoys.  In Saturday races, scullers and coxless crews should 
be aware that the curvature of the bank on the inside bend is greater than that of the course and that 
there is a risk, for the unaware, of steering towards the boats moored in the marina on the clubhouse 
side of the river.  A line of red buoys is positioned to indicate the lane where the divergence of the 
bank is severe.  Yellow buoys replace the white centre lane buoys to mark the approach to, and 
extent of,  the bend.   

To avoid being seduced into hazardous situations, Competitors should follow the line of the buoys 
separating the 2 racing lanes.  In the interests of the safety of Competitors, any sculler or coxless 
crew having difficulty in steering round the bend on the 1000m course will be assisted by the 
umpire(s) to negotiate the bend; however, it remains the crew’s responsibility to steer the other parts 
of the course.  The umpire(s) will pay due attention to the safety of both crews and the fairness of their 
actions. 

The Finish: The finish is at Race Control (opposite the St Neots Rowing Club house).  Having 
crossed the Finish Line, crews should continue well clear of the finish area before returning to the 
landing stage. 

Swimming: Swimming in the river is strongly discouraged.  In addition to the risk of collision and from 
water-borne diseases, there is the possibility of underwater obstructions, entanglement by weeds, and 
harm from the presence of glass and other sharp objects on the riverbed.  The Regatta Committee 
cannot take responsibility for incidents that may occur due to Competitors and their guests failing to 
heed this advice. 

Training: Crews who train, or go out on the river, more than 30 minutes prior to the first race or after 
the last race on either day will not be under the protection of safety launches or any other 
arrangements that the Regatta Committee may have in place.  Ensure that you know the rules of 
navigation: they revert to normal outside racing hours. 
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Responsibilities of Club / Regatta Officials 

Job Role Responsibility 

Regatta Secretary Overall coordination of the Regatta. 
With regard to this Regatta Safety Plan, ensure that responsibilities 
have been delegated to specific individuals. 
Arrange first aid cover. 
Notify the Environment Agency and marinas. 
Arrange for the course to be laid out as identified in the plan. 
Arrange for weather protection for Regatta officials and umpires. 
Arrange for St Neots Rowing Club boats for use during the Regatta 
are transferred to the Regatta Field prior to the commencement of 
racing each day (delegated to Captain). 

Club Safety Advisor Prepare the Regatta Safety Plan and present it to the Regatta 
Committee for endorsement. 
Distribute the Regatta Risk Assessment and Regatta Safety Plan, 
as appropriate, to external agencies (British Rowing Regional Safety 
Adviser, the Huntingdon District Council [HDC]). 
Oversee the safety management of the racing and related activities 
during the Regatta. 

Club Water Safety Advisor Advise the Race Controller on safety issues that affect the conduct 
of racing.  In particular, the need to suspend racing. 
Ensure British Rowing (BR) water incident forms are submitted for 
any known incidents. 
Coordinate, where necessary, with the First Aid provider. 

Boat Marshalling 
Co-Ordinator 

Ensure that prior to the regatta, boat marshalling assistants are 
briefed on their responsibilities, manual handling and the use of 
radios. 
Wash down the landing stage, as necessary, prior to 
commencement of boating. 
Ensure that crews boat alongside their competitors. 
Ensure that the public footpath is kept clear of crews waiting to boat. 
Encourage crews to promptly depart from the landing stage and to 
make adjustments on the water. 
Encourage crews to promptly depart from the landing stage and to 
make adjustments on the water. 
Encourage crews that have competed to promptly remove their 
boats from the boat marshalling area. 

Race Controller Take decisions, with advice as appropriate from club and Regatta 
officials and the co-ordinating umpire, on safety issues that affect 
the conduct of racing.  In particular, the need to suspend racing. 
Control the disposition and use of safety boats. 
Ensure that prior to the Regatta, race control assistants are briefed 
on their responsibilities and the use of radios. 
Confirm the serviceability of Regatta control equipment (loud hailers, 
finish horn). 
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Confirm the availability in Race Control of buoyancy aids, 
waterproofs, sun cream and gloves (for stake boat juniors). 
Control the issue, and return of, radios and loud hailers to regatta 
officials and umpires. 
Monitor the radio traffic. 
Regulate and advise the down stream flow of motor cruisers. 
Regulate the flow of crews to the start, taking advice from the Start 
Marshal and the Boat Marshalling Area. 
Take the decision on disqualification of a crew if it is inordinately late 
for the start (noting that the related safety issue concerns a crew 
waiting at the start in extreme (hot, cold/wet weather conditions). 
Monitor the course for excessive water fowl and for river flotsam 
Monitor the weather condition (particularly for thunderstorms and 
high winds) and the condition of the river flow, and liaising the Club 
Safety Advisor as necessary. 
Ensure that stocks of food and drink are available to the start and 
safety boat crews. 
Implement the Emergency Evacuation Plan. 

Refreshments 
Co-Ordinator 

Ensure that the food hygiene measures, as identified in the Regatta 
Field Risk Assessment, are adhered to and brief staff accordingly. 
If necessary, initiate initial actions of Emergency Evacuation Plan for 
the refreshment marquee, and brief staff of actions needed. 
Ensure Club’s kitchen first aid kit is available in the refreshment 
marquee. 
Brief staff on manual handling and use of portable gas appliances. 
 

Regatta Bar Co-Ordinator Brief bar staff on manual handling, the need to use gloves during 
assembly and disassembly of the bar, and the signs of gas leaks. 
Brief bar staff on the license requirements for serving and when not 
to serve alcohol to customers. 

Regatta Field 
Co-Ordinator 

Ensure that there are sufficient stakes and tape, and the appropriate 
signs to mark out the Regatta Field in accordance with the risk 
assessment and site plan for the Regatta Field. 
Brief staff on manual handing. 
Ensure marquees are set up with: emergency exit signs, no smoking 
signs, first aid fire appliances, entrance guy-ropes fenced off. 
Ensure the Regatta Field is set up as per the plan (including waste 
and toilet provision) on the Friday before the Regatta. 
On each Regatta morning, carry out final set up of the Regatta Field 
and start area. 
On each Regatta morning, check the location of, and replace as 
necessary, any notices and other markings that may have been 
displaced. 
Ensure Race Control provided with: waterproofs, buoyancy aids (jnr 
and snr sizes), umbrellas, fluorescent jackets, caps and sunscreen, 
litter picker-ups. 
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Registration Co-Ordinator Provide safety information to Regatta-attending clubs and to the 
Club’s website. 
Co-ordinate lost children and lost property. 

Safety Boat Co-Ordinator Ensure that prior to the Regatta the safety boat crews are trained / 
briefed on: the use of safety boats, the safety measures and the use 
of radios. 
Ensure that safety boats are appropriately equipped (see 
guidelines). 
Ensure that safety boat cover is in place 30 minutes prior to the start 
of racing until 10 minutes after the completion of the final race. 
Brief the crew at the finish to warn Race Control of any in the river. 

Stake Boat Co-Ordinator Ensure that prior to the Regatta stake boat crews are trained and 
briefed. 
Ensure that stake boat crews have thick gloves and any necessary 
weather protection, including sun screen. 
Ensure that the stake boat roster is notified to juniors and their 
parents, and that its implementation is monitored during the 
Regatta. 

Start Marshall Ensure that prior to the Regatta, start marshalling assistants are 
briefed on their responsibilities and the use of radios. 
Ensure that Race Control / Boat Marshalling is aware of any 
congestion at the start so that the flow of competitors to the start can 
be appropriately regulated. 
Ensure that competitors only warm up and practice downstream of 
the start marshalling area. 
Ensure that motor cruisers are given advise on how to proceed 
within the start marshalling area and control the flow of motor 
cruisers upstream following races.  Being aware of the necessity to 
maintain separation of competitors from motor cruisers and giving 
necessary instruction to ensure that this is maintained. 

Umpire Co-Ordinator Co-ordinate the staffing of BR registered umpires. 
Co-ordinate food and drink to umpire positions, if needed. 
Noting that the safety responsibilities of umpires for the conduct of 
individual races are not detailed in this plan as they do not differ 
from the normal BR requirements for which they are trained. 
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Signage for the Regatta Field 
Safety measures and risk management includes segregation of spectators at the St Neots Rowing 
Club Regatta.  The below should be read in conjunction with the Regatta Field Layout. 

There is segregation within the following areas: 

Spectator Area:  

A temporary stake / rope fence will be erected across the Regatta Field running approximately 
north-south from the drainage ditch to the tarmac track turning circle, then east to the river. 

Competitors vehicles will not be allowed in this area.  Only vehicles necessary to deliver goods and 
services to the club facilities within the spectator area will be allowed access beyond the fence 
(generally in early morning). 

A clear lane will be provided for the access of Emergency Service vehicles to the spectator area 
(“Emergency Access Lane”). 

Boating Area: 

A further area adjacent to the landing stage will be partially fenced off to provide a segregated boating 
area. 

No vehicular access Is permitted.  Access only for competitors and Race Officials, controlled by 
Regatta staff. 

Trailer Park: 

A boat trailer parking area will be located between the boating area and the car park to keep boats 
together and to minimise the distance over which boats need to be carried. 

Vehicular access only to deliver and remove trailers. 

Car Parking Area: 

The main car parking area will be to the north of the ditch, with separate access and exit at the ditch 
crossings close to Crosshall Road.  If required, overflow parking will be south of the ditch near the 
entrance.  Trailer vehicle parking is to the south of the entrance track adjacent to Crosshall Road. 

Car park officials will greet arriving vehicles further into the Regatta Field, north of the ditch. 

Car park officials are briefed to monitor any queueing and to take action to improve the flow - only 
greet arrivals once they are parked. 

Racing will follow a divisional system which will mean arrivals and departures will be staggered 
throughout the weekend. 

If any vehicle obstructs the “Emergency Access Lane” on the Regatta Field, they will be asked to 
move and meanwhile cones can be moved to allow other vehicles to pass or to alternative relief 
parking in the overflow area south of the ditch near the entrance area can be used. 
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Camping Area: 

The main camping area will be north of the ditch adjacent to, and to the west of, the footpath parallel 
to the river In the Regatta Field.  It will be segregated from the car park. 

An alternate camping area for one-person tents is provided behind the trailer park. 

Signage within the Regatta Field: 

Signs will be positioned before the Regatta Field is opened for competitor use on the Friday evening 
and checked again each of the Saturday and Sunday mornings before/as the Regatta opens . 

●​ ‘Slow 5mph’ - A3 size sign, facing front and rear.  Four positioned from the entrance along 
the tarmac track to the spectator area. 

●​ ‘Emergency Vehicles Only’ - A3 size sign, facing front and rear.  Positioned at both ends of 
the clear lane for emergency vehicles. 

●​ ‘No vehicle access (except on authority of Regatta Committee)’ - A3 size sign facing 
front, with ‘Slow 5mph’ on rear side.  One sign positioned at the main vehicle access point to 
the Spectator Area (the turning circle at the end of the tarmac track). 

●​ ‘Trailer Park - Trailers must not be manoeuvred without a safety person at the rear in 
line of sight to the driver’ - A3 size sign, facing front and rear.  Two signs, one positioned at 
the boundary between the car parking area and the trailer park. 

●​ ‘Camping Area - Parking only for competitors camping overnight.  Please keep 
vehicular movement to a minimum’ - A3 size sign facing front, with ‘Slow 5mph’ on rear 
side.  One sign positioned at the entrance to the camping area. 

●​ ‘Boating Area - Access only for Competitors and Race Officials’ - A3 size sign facing 
front.  Two signs positioned at each end of the entrance to the boating area. 

●​ ‘Caution - Boats being carried within this area’ - A3 sign facing front.  Three signs on the 
footpaths as they enter the trailer park. 

●​ ’Lost and Found’ -  signage at Race Control 
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Risk Reduction Management 
 

Spectators (non-rowing affiliation) 

●​ Safety as detailed with rowing spectators 

●​ Police informed of the event and request Community Officers attendance if possible 

●​ Regular announcements over PA system to keep people informed 

●​ Lost and Found at Race Control with signage 

●​ Regular monitoring by Regatta Officials 

 

Missing Children/Vulnerable Adults 

●​ Clearly signed position at Race Control for relocation of anyone lost/found 

●​ Ask Regatta staff to look for missing persons – giving description 

●​ Use PA system for announcements to locate anyone separated from carers 

●​ Inform Police if missing person not located quickly 

●​ DBS checked Regatta staff directed to support children 

●​ At the Regatta briefing meeting of all officials, they are reminded to be vigilant at all times 

 

Regatta Security 

●​ Overnight security to be provided by a company.  The security staff to be briefed and provided 

with risk assessments by Regatta staff before commencement of operations. 

●​ Police to be informed of the event and community Police involvement requested. 
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Guidelines for Safety Boat Crews 

(A copy of these guidelines is to be available to each safety boat, together with a copy of the 
“Guidelines for the use of Radios” and the “Race Schedule”) 

Safety boats will be positioned as follows: 

●​ “Rescue 1” - adjacent to the Start, in a position to cover the Start Marshalling area and the 
Start of the Course. 

●​ “Rescue 2” - at the middle of the Course, in a position to cover the middle portion of the 
Course.   

●​ “Rescue 3” - This third Rescue Boat is only required on the Saturday, with the longer 
Course; adjacent to the Finish, in a position to cover the end of the Course and the Boat 
Marshalling area. 

The above designations should be used in all radio communications to and from the safety boats. 

Prior to the Regatta the Safety Boat Crews should be trained / briefed on: the use of safety boats, the 
safety measures, the recovery of crews from the river and the use of radios. 

The Safety Boat Crew should always keep their radio with them and should conform to the 
“Guidelines for the Use of Radios”. 

The Safety Boat Crew should carry a mobile phone as a back-up, or to call emergency services if 
necessary, and confirm the mobile phone number in Race Control prior to Racing commencing. 

If the Boat Safety Crew is diverted to undertake administrative tasks during the Regatta, it should 
always be in a position to divert to a safety incident if called upon to do so. 

The Boat Safety Crew should wear buoyancy aids at all times when on the water and have 
appropriate personal weather protection.  They should carry adequate liquids for their personal use, 
and food as necessary. 

The safety boats should be adequately fuelled at the start of each day of the Regatta. 

Each safety boat should carry: 

●​ A throw line bag 
●​ Spare buoyancy aids (all buoyancy aids are to stay with the boat) 
●​ Thermal blankets 
●​ Rope for towing boats 

The safety boat should be on station 30 minutes before the start of racing each day and will complete 
its duty 10 minutes after the completion of the final race. 

In the event of an incident requiring a safety boat response: 

●​ The deployment of safety boats is under the control of Race Control. 
●​ The Safety Boat Crew(s) should respond as directed by Race Control. 
●​ If the Safety Boat Crew identifies an incident before Race Control, it should respond and 

advise Race Control as soon as possible that it is doing so. 
●​ Advise Race Control of the progress (and completion) of the incident, in order that Race 

Control can provide instructions to other Safety Boats Crews, warn medical facilities as 
necessary and implement any short duration suspensions of racing. 
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●​ Competitors that have been injured, or immersed, should be recovered to land as soon as 

possible.  Ideally this should be to the Regatta Field where further assistance and the First 
Aid tent is available; however, the circumstances of the incident may dictate that another 
course of action is appropriate. 

●​ Any boats that need to be recovered should be recovered to the Regatta Field landing stage; 
circumstances may dictate that this is actioned separately to the crews recovery. 
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Guidelines for Use of Radios 
(A copy of these guidelines is to be available to each Safety Boat Crew, in Race Control, at the Start 
Marshalling Area, the Boat Marshalling Area and with the Chief Umpire) 

Radio traffic is under the control of Race Control.  Radio channels will be utilised as follows: 

●​ Channel 1 - For use by the Umpires and Safety Boat Crews. 
●​ Channel 2 - For use by all other Regatta Officials. 

Note: SAFETY RADIO TRAFFIC RELATING TO AN ON-GOING INCIDENT IS TO TAKE 
PRECEDENCE over all other Radio Traffic - Once a safety call is underway, no other Radio Traffic 
should be on that channel until the incident is cleared.   

On receiving a Regatta radio: Use of radio equipment should be practised on receipt to ensure 
familiarity during the Regatta.  It is advisable to ensure you have spare batteries with you and know 
where the charging station(s) are. 

When you first get a radio, and when you get on station, carry out a radio check with Race Control to 
ensure that you have 2-way communications, e.g.: ”Race Control, this is Rescue 1, radio check, 
Over“; ”Rescue 1, this is Race Control, I here you loud and clear, how me?, Over”;  “You also loud and 
clear, Out”.  

Using a Regatta radio: 

●​ Think what you want to say before you speak. 

●​ Keep radio traffic to a minimum. 

●​ Do not interrupt others’ communications - unless it is really important. 

●​ Be explicit about who you are trying to talk to - use post title (e.g., “Race Control”), not the 

individual’s name (they may no longer be at that post without you knowing it). 

●​ If you are initiating a radio call, start with a short call, e.g.: “Race Control, this is Rescue 1, 

come in, Over”.  Far better than giving a whole message only to find that the intended 

recipient hasn’t been in a position to hear it. 

●​ When you’ve finished your say and you expect a response, end with ”OVER”. 

●​ When you’ve finished your say and you believe the communication is complete, end with 

”OUT” (not Over and Out).  Then everyone knows the channel is clear. 

●​ If you need to gather your thoughts before responding to a call, or do something else 

momentarily, say “WAIT ONE”, and then respond when able (but don’t leave people 

hanging!). 

●​ If you need to, use the phonetic alphabet, or something similar. 

●​ Remember, if we all maintain a good measure of radio discipline, it will help all our 

communications and help the Regatta to go smoothly. 

●​ Return radio equipment to Race Control at the end of each Regatta day for charging as 

appropriate - it is expensive equipment and if lost, the club has to pay. 

 

 

Page 14 of 22 



 

Guidance for Stakeboat Duty  
Stakeboat duty is normally undertaken by St Neots Rowing Club junior members and most will report 
it is a very enjoyable experience!  This guidance will be made  available and should also be seen by 
your parent(s) / guardian(s) / carer(s) so that they are also aware. 

The duty is crucial for the smooth running of the Regatta.  If there is a problem in the day or two 
before, or during, the Regatta and you will not be able to make it then it is essential that you let us 
know as soon as possible - telephone the Junior Organiser or your Coach. 

Duty times cannot usually be finalised until a few days prior to the Regatta, due to the need to 
coordinate with individual racing commitments.  It is possible that we may need to ask you to change 
your time slot - but this will only be done if absolutely necessary.  Please be prepared to be flexible. 

Prior to the Regatta: A training session will be given, normally in the week prior to the Regatta.  This 
will cover the information in this document and practical training.  It is an opportunity to ask questions 
about anything that you may be unsure of. 

Preparation on the Day: Please be at the Race Control tent (by the finish line on the Regatta Field) 
15 minutes before your allotted time so that you can be taken down to the Start.  Ensure that you are 
in a position to be on duty for the 2 hours: i.e., use the loo, bring a drink (and possibly also a snack) 
with you, are wearing appropriate clothing for the current & predicted weather, and have had enough 
food to keep you going.  

Please note that Race Control tent can be very busy and there are Race Officials who need to 
concentrate on their work - please ensure that you are quiet whilst in the Race Control tent. 

Clothing:  Wear & bring appropriate clothing for the current and predicted weather e.g. sun hats, 
waterproof shoes/socks (not wellies), wear something that covers your shoulders, neck especially.  
Wear suntan cream factor 15 or above regardless of the weather.  Be aware that between 11am to 
3pm the sun is at its strongest (even behind clouds) and you should ensure you take extra care to 
keep protected from the sun and maintain your hydration levels.  

Always wear your buoyancy aid / life jacket (provided at Race Control). 

Stakeboat Duty: The crew should have the ability to bring the rowing boat close to your stakeboat 
and hold it in position.  It should not be necessary for you to do anything more than hold it in position.  
When the boat approaches, wait for it to slow down, close to a stop, before holding the boat. Do NOT 
try to stop a boat that is moving quickly. You can call the crew to hold the boat if needed.   

When holding the boat use both hands on either side of the boat. Do not place your hand in between 
the rowing boat and the stakeboat.  

Listen for the start Umpire to call ‘Attention!’ and then on the command ‘Go!’, release the boat.  

Take the opportunity to look at how the crews start, what the coxes do and of course feel free to 
support the St Neots crews!  

If there is an urgent reason for you to come back, e.g. you feel unwell - then tell the Start Marshal and 
they will organise a replacement and get a boat to bring you back - but this may take a little while so 
don’t leave it to the last minute to say anything. 
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Thunderstorm Safety Plan 
If the time between hearing thunder and lightning is 30 seconds or less (and that the direction of the 
thunderstorm passes over the Regatta Field/Course area) then we will react by evacuating all 
personnel from the river and advising all Competitors, members of the public and Regatta staff to take 
shelter. The Race Committee will make the decision once the severity and direction of the storm is 
established. 

Regatta Co-ordinators responsible for each of the following areas will report back to Race Control 
when their area has been evacuated: 

●​ The race Start area including the Stake Boats 
●​ All Safety Boats 
●​ Boating area 
●​ Race Control 
●​ VIP Hosting (if applicable) 
●​ First Aid tent 
●​ Regatta Field including the Refreshment and BBQ tents 
●​ Any commercial stalls 
●​ Parking attendants 

Crews on the river should make their way back to the landing stage as quickly as possible but also 
be prepared to de-boat anywhere on the Regatta Field, if advised to do so, depending on the severity 
of the thunderstorm. 

We will cease the use of the tannoy system and radios (once the lightning is considered to be close 
enough by the Race Committee), and advise people to keep clear of them.  Communications from 
then on will be by mobile phone until the all clear has been given. 

Safe locations for taking shelter are: inside permanent buildings and enclosed vehicles.  The St 
Neots Rowing Clubhouse is also considered to be safe but the balcony will be put out of bounds - 
doors locked, and people moved from under it. 

Less risk locations are: marquees, where all will be advised to keep clear of the sides, guy ropes 
and any cables present by regatta staff. 

Unsafe locations are: on the water, in the open, under trees, in small structures (tents and awnings). 

Activities won't restart until up to 30 minutes have elapsed since last sight or hearing of 
lightning/thunder. The Race Committee will make the decision. 
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Managing Suspicious Package(s) 
Throughout the weekend all Regatta staff will carry out regular observations checking for suspicious 
packages and bags, and follow up any reports of suspicious items using the ‘HOT’ practice detailed 
below. All Regatta helpers will be briefed of this practice at pre-Regatta briefing meeting. 

Think H O T ! 

H – Has the item been Hidden?  Has it deliberately been concealed? 

O – Is it Obviously suspicious?  Does it seem odd or out of place, is there wires, liquids or 
batteries sticking out of it? 

T – Is it Typical for the location? Is the item what you would expect to see at the Regatta? 

To double check your concerns:- 

 Ask people in the immediate area to identify their own belongings. 

 Is the bag / item theirs? 

 Does it belong to someone they know? 

 Did they see who left it? 

 Was there anything suspicious about the way it was left? 

If the item has been deemed suspicious Do Not Touch It and follow the actions as per current 
government advice, below:- 

●​ CONFIRM - that the item is suspicious to those close by 
●​ CLEAR - the area working outwards from the device (at least 100m) and CORDON it off 
●​ COMMUNICATE - Call the POLICE on 999 from at least 15 metres away from the item; 

inform Race Control; the Police may need to know the following: 
●​ WHAT is it? 
●​ WHERE is it? 
●​ WHY is it there / why is it suspicious 
●​ WHO found it, who is the potential target or perpetrator? 

●​ CONTROL - work with the Regatta Committee (and Police) to control the access to the 
cordoned off area until it is deemed safe to return by the Police 
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St Neots Rowing Club Regatta - Emergency Evacuation Plan 

Introduction: The aim of this Emergency Evacuation plan is to execute an orderly and safe 
evacuation (or partial evacuation) of the Regatta Field in the event of an emergency.  This Evacuation 
Plan will focus upon two events that are envisaged would require implementation of this Plan: 

1.​ Receipt of a bomb threat 
2.​ A large scale fire (the risk originates mostly from the Refreshment marquees / tents) 

Communication: Key Regatta staff - the area co-ordinators - will be made aware of this plan through 
the issue of the “Regatta Safety Plan”.  They will brief staff in their area as applicable. 

Control: Implementation of this plan will be exercised by Race Control.  The Race Controller, or other 
available Club Official, will take responsibility. 

Receipt of a Bomb Threat 

1.1 Considerations:  

1.1.1 Evacuation: Consider whether an immediate evacuation is appropriate, or whether 

there is an alternate approach - take police advice. 

1.1.2 Information: The Police will need the fullest information possible, including exactly what 
was said, therefore the individual who receives the bomb threat needs to be available to 
assist the Police on their arrival. 

1.1.3 Assembly Point: Two options, dependent on the nature of the threat and any prior use 
– DO NOT use the same RVP twice if possible for bomb threats: 

●​ The Riverside Park to the South of the Town Bridge - it is accessible by foot without 

crossing any roads, close at hand and relatively contained.  However, there is no line 

of sight, access is via a choke point, and regatta participants will mingle with others. 

●​ The North West corner of the Regatta Field - directly accessible, close at hand, in line 

of sight and regatta participants more likely to be kept together.  However, access via 

regatta car park unwise if threat likely from car bomb. 

1.1.4 Use of Radios: Normally, in the event of a bomb threat, radio transmissions should 
cease to minimise the risk of electromagnetic radiation from initiating any device.  However, 
since during the Regatta radio communication is an almost constant activity and therefore 
would already have initiated a device, such use should not necessarily be stopped, but should 
be curtailed and limited to current locations. 

1.1.5 Boats: It would probably be advisable for safety boats to go with the crews.  Two 
options for boats that are on the water:  

●​ To congregate at the Start - advantage of being out of the way and in contact with 

Regatta staff.  However, if conditions are extreme (very hot or wet and cold) it will be 

difficult for crews to de-boat and shelter.  Could be an initial response before 

implementing a second option. 
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●​ To the St Neots Rowing Club landing stage - advantage of crews being able to 

de-boat and obtain shelter.  However, it could be within the threat area and may be 

un-manned. 

1.2 Immediate Actions: 

1.2.1 Individual Receiving Threat: Ensure that the individual receiving the threat remains 
available to assist the Police. If practicable write down what was said.  

1.2.2 Notify Police and Seek Advice: Ensure your voice will not be picked up by the public 
address system microphone.  Dial 999 and ask for the Police. 

●​ Provide your details and the event: St Neots Regatta on St Neots Regatta Field west 
of the river and north of the town bridge. Provide the phone number of the person the 
Police should contact.  

●​ Give full details of the threat message. 
●​ Take advice on immediate action - evacuate or invacuate (remain within Regatta Field 

at least 100m from suspected device)?  Continue with the Regatta?  Advise of the 
assembly point, if appropriate. 

●​ Agree a Regatta official to meet the Police response at the vehicle entry to the 
Regatta Field, on Cross Hall Road, or elsewhere. 

If appropriate: 

1.2.3 Decide on an Assembly Point. 

1.2.4 Stop Racing and Decide where to Send Crews. 

1.2.5 Delegate an official to clear the Race Control tent of competitors and keep officials in 
place to be tasked with follow-on actions 

1.2.6 Make a Public Address System Announcement: A suggested announcement follows, 
modifying text as appropriate (* denotes replacement text) 

“This is Race Control, can I have your attention please. 

We have been notified of a bomb threat to the Regatta and have been advised by the 
Police to evacuate the Regatta Field. 

The Designated Assembly point is: 

●​ The Riverside Park to the south of the Town Bridge 
●​ Or *The Far north west corner of the Regatta Field 

Competitors, members of the Public, and Regatta staff are asked to make an orderly 
exit to the Assembly Point. 

You are requested NOT to drive off the Regatta Field. 

Racing is now stopped and all crews on the water are asked to: 

●​ Congregate at the Start 
●​ Or * De-boat at the St Neots Rowing Club landing stage 

Further information will be provided when the situation has been clarified. 
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I repeat… <repeat the text apart from the first line>  

… End of announcement”  

1.3 Follow-on Actions 

1.3.1 Diary: Keep brief diary of actions taken. 

1.3.2 Delegate Actions to Officials: Race Control to record who is tasked with these actions 
below and their mobile phone numbers, if not already known.   

Position Actions 

Race Control Two people: one coordinates the actions of this section (1.3.1 
and 1.3.2); another person actions the next section (1.3.3). 
 
One or two people to take / remove up to date documentation 
to the Assembly Point in case there is a possibility of resuming 
racing later. 
 
Evacuation of Race Control: Consider when to evacuate 
Race Control to the Assembly Point, as the remainder of the 
evacuation proceeds.  Notify the Assembly Point focal point 
and official awaiting Police before actioning. 

Regatta Field entrance One person with the individual that received the threat, to liaise 
with the Police + advise the Public NOT to enter the Regatta 
Field. 

Assembly Point Act as a focal point - needs mobile phone and/or loud hailer. 

Boating area Someone, together with the Regatta boating staff, ensure that 
crews on land evacuate, and crews on the water do NOT land.   
 
When the area is clear: advise Race Control and then 
evacuate to the Assembly Point and/or assist at the Footpath 
entrance. 

Refreshment tent Someone, together with the Regatta catering staff, ensure that 
the marquee / tent is evacuated + gas appliances are turned 
off + any cash is removed for safe-keeping. 
 
When the tent(s) are clear, advise Race Control and evacuate 
to the Assembly Point. 

First Aid tent One person to assist transfer to the Assembly Point. 

Footpath entrance to the 
south of the Regatta 
Field 

One person (+/- someone from Boating area when they have 
evacuated the area) to advise the Public NOT to enter the 
Regatta Field. 

Registration One person to ensure that any Registration cash is removed 
for safe keeping and then evacuate to the Assembly Point. 

Regatta Field Anyone else available - assist with encouraging members of 
the Public etc to comply with the evacuation and make their 
way to the Assembly Point. 
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1.3.3 Contact with Other Race Officials: The assigned other person from Race Control 
makes contact with other Race Officials, preferably by phone or, alternatively using a radio, to 
ask them to confirm the following actions, obtain mobile phone numbers where necessary and 
advise no further radio use: 

●​ Umpires - confirm going off station to Assembly Point 
●​ Safety and Ferry Boats - to accompany boats to designated place, and ensure 

stakeboat crews are landed at the Start. 
●​ Boating Area - confirm the situation 
●​ The Start - confirm situation 
●​ The St Neots Rowing Clubhouse (if manned) - confirm situation, consider evacuation 

to car park entrance 

1.3.4 Await Police. 

 

Large Scale Fire in the Refreshment Tent(s) / Marquee(s) 

2.1 Considerations:  

2.1.1 Evacuation:  Initial actions will by necessity be taken by regatta staff manning the 
Refreshment Marquee.  Race Control will be limited to follow-on actions. 

2.1.2 Assembly Point(s): Some options in the Regatta Field, dependent on strength of wind 
and direction.  Regatta Catering staff co-ordinators should consider each day, and during the 
day if wind conditions change: 

●​ The circle of hard-standing asphalt (where the toilets are located) 
●​ The car park area to the north of the Refreshment Tent(s) / Marquee(s), beyond the 

ditch 
●​ The ground to the west of the Refreshment Tent(s) / Marquee(s), but without 

obstructing the Emergency Access Lane that runs from the entry to the river, to the 
west of the large marquee.. 

2.1.3 Racing: There will be little option but to suspend racing for a period.   Boats could either 
remain in place, or return to the landing stage. 

2.2. Immediate Actions: 

2.2.1 Regatta Staff Manning the Refreshment Marquee: 

●​ Initiate evacuation, directing people to the Assembly Point 
●​ Contact Emergency Services by mobile phone 
●​ Only consider fighting the fire if trained and entirely safe to do so 
●​ Ensure someone notifies Race Control - by mobile phone (after evacuation), or 

runner, advising on the appropriate Assembly Point. 

2.2.2 Race Control: 

●​ Contact Emergency Services by mobile phone (it does not matter if it is a duplicate). 
●​ Make a Public Address System announcement: 

“This is Race Control, can I have your attention please. 
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The Refreshment marquee is being evacuated because of a fire.  Evacuees 
should assemble at <insert determined Assemble Point>. 

The Emergency Services are on their way. 

Racing is suspended and boats should return immediately to the Landing 
Stage. 

Further information will be provided when the situation has been clarified. 

I repeat… <repeat the text apart from the first line>  

… End of announcement” 

●​ Dispatch Regatta Officials (with mobile phone and loud hailer) to: 

Location Action 

The assigned Assembly Point Establish whether all persons have been 
evacuated and report back to Race Control 

Regatta Field entrance Liaise with arriving Emergency Services 

Emergency Access Lane  Ensure that this lane is kept clear for the 
Emergency Services  

First Aid tent Ensure the First Aid provider is aware of the 
situation and establish whether they have 
additional needs. 
 
Advise Race Control of any additional needs. 

 

  

2.3 Follow-on Actions: 

2.3.1 Diary: Keep brief diary of actions taken. 

2.3.2 Contact Other Race Officials: Keep Race Officials informed of the situation. 

2.3.3 Keep Competitors Informed: Use the PA system as and when information is available. 

2.3.4 Review Impact on Racing: Consider the impact on the resumption of racing. 

2.3.5 Await Advice of Emergency Services: Be prepared to cordon off the Refreshment 
Tent / Marquee area until at least after the fire has been extinguished or as advised by the 
Emergency Services. 
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